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1. Thank you John: 

- Thank you for mentioning that I have been asked to speak about 

Catholic Education. I hope that those of you who serve in the faith 

community in other places than a Catholic school will be able 

‘translate’ my comments that in some way will be helpful in your 

ministry 

2. Intro to Max De Pree 

- Touch and Voice 

- A metaphor for ministry and leadership in Catholic schools 

3. What does a ‘touch and voice’ Catholic school look like?  

- It is about inviting a relationship with Jesus 

a. Building – icons, chapel, ‘Jesus is the reason for this school’ 
b. Students – 144,000 in 375 schools (in many places numbers are 

steady or rising), invitation, they come with little or no background, 

welcome, prayer. We are Catholic not by who comes but by what we 

say to them when they come. We must invite their engagement and 

trust God is working in their lives. In a pastoral letter on Catholic 

education ‘This Moment of Promise’, the Bishops of Ontario express 

this same invitation to students when they say 

 “We invite you to become active participants in the process of Catholic 

education. We urge you to bring your energy, enthusiasm and generosity to the 

task of building a Catholic community within your school and shaping the vision of 

Catholic education.” (p.17) 

c. Parents – continue to choose Catholic schools for their children, little 

theological background, invite, sacramental preparation (leave of 

absence) 

 “You are the primary educators of your children. Catholic schools can only extend 

and compliment the educational process which you have begun and are 

continuing with your children. We encourage you to take your own faith 

development as seriously as you take that of your children…Catholic schools do 



not expect to deal with perfect students or perfect parents. They are there for 

parents who care enough to want their children to grow in a sense of values and 

faith.” (p.19) 

d. Teachers- importance of witness (Bishop O’Grady; be witnesses to 

Christ and the gospel first. Because of what you are to them then 

they will listen to what you say) many have little theological 

background, therefore you will need to offer encouragement and 

assistance, curriculum (World Religions, new Canadian program), pre 

catechesis – an essential part of the new evangelization. Formation in 

the faith is critical, We must budget for it as a priority. Jim Mulligan, 

‘Formation, formation, formation’. The Bishops write, 

“Parents entrust their sons and daughters to you for a large part of the day. 
Society confides its future citizens to you. The Church entrusts members of the 
Body of Christ to your care. Perhaps that is why we expect so much of you – not 
only professional competence and care but also the integrity of a Christian life. It 
is also why we have such a debt of gratitude to you. 

There is no doubt that it is you who bear the heat of the day in Catholic 
education…It is not necessary to be free of faults and failures to be faithful to the 
integrity of Catholic education. Otherwise, none of us would dare to be involved. 
However, your example is the one that will have the greatest direct impact on 
students. 

…it is only through ongoing faith development that teachers can hope to meet the 
challenges of this moment – the challenge of forming educational communities of 
faith. (p.20) 

e. Support staff – first face of Catholicity, Bus driver, Janitor, Secretary 
as witnesses,  

“The spirit with which you carry out your service should be a Christian witness to 
all those who are in contact with you. What you do and how you do it may speak 
as much to the students about living the gospel as anything they will hear in the 
classroom. There is no such thing as ‘just a job’ in a Catholic school. There are only 
various forms of Christian service, each calling for extraordinary dedication.” 
(p.21) 



4. Conclusion 
 
“Ruth was doing exactly the right thing on Zoe’s behalf (and of course, on my 
behalf as well), and without realizing it she was giving me one of the best possible 
descriptions of the work of a leader. At the core of becoming a leader is the need 
always to connect one’s voice and one’s touch.” 
 
Congratulations graduates. 
 
 

 

 


